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Mission Statement

“..if you have faith as small as a mustard seed...nothing will be impossible.”
(Matthew: 17 v20)

VISION STATEMENT:

Our vision for Northbourne CEP School is to put God and Family at the heart of
allwe do. As a nurturing community, we use the parable of The Mustard Seed
“..if you have faith as small as a mustard seed...nothing willbe impossible.”
(Matthew: 17 v20) This guides the way we value and treat all members of our
school community. Through our pastoral care and our rich curriculum
experiences we provide asafe and dynamiclearning environmentin which all
can flourish.

To grow in: Faith, Love, Compassion, Kindness, Respect & Forgiveness

Our six Christian Values are at the heart of our vision. Every day we aspire to
grow in Faith, Love, Compassion, Kindness, Respect and Forgiveness, so that
our school family may experience the joy and hope of “life inall its fullness”
(John:10 v10).
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Northbourne Church of England Primary School
BEHAVIOUR FOR LEARNING POLICY

At Northbourne, we believein the establishment of asound, positive, caring ethos based on our School values (Resilience,
Independence, Emotionallntelligence, Communication, Collaboration and Inquisitiveness) and Christian valuesisan
essential prerequisite forlearning. It depends upon trusting relationships and a process of cooperative teamwork and the
school welcomes and encourages the involvement of the governors, parents and carers and othersinthe community.

It is every child’s right to learn and every teacher’s right to teach
But no child has the right to disrupt the learning of others.

Behaviour Principles

e Everypupilunderstandsthey have therighttofeel safe, valued and respected, and learn free from the disruptio n of
others

e Allpupils, staff and visitors are free from any form of discrimination

e Staffand volunteerssetanexcellentexampleto pupilsatall times

e Rewards, sanctionsand reasonable force are used consistently by staff, in line with this Behaviour for Learning Policy

o The BehaviourforLearningPolicyisunderstood by pupils and staff

e Exclusionswillonly be used asa lastresort

e Pupilsare helpedtotake responsibility for theiractions

e Familiesareinvolvedin behaviourincidentstofostergood relationships between the school and pupils’ home life

Pupil Code of Conduct - Pupils are expected to:

e Behaveinan orderly and self-controlled way

e Showrespectto members of staff and each other

e Inclass, make it possible forall pupilstolearn

e Move quietlyaroundthe school

e Treat the school buildings and school property with respect

e Wearthe correct uniformatall times

e Acceptsanctionswhengiven

e Refrainfrom behavinginaway that bringsthe school into disrepute, including when outside school

The core beliefs of Northbourne CEP School are that:

e Behaviourcanchange and that every child can be successful.

e Praisinganda system of rewards are more likely to change behaviour than blamingand punishing.

e Usinga positive system of rewards will increase children’s’ self-esteem and thus help them to achieve more.

e Celebratingsuccess helps children to achieve more.

e Beingaware of each child’s needs and theirindividual circumstances helps us to act in the fairest way.

e We always considerthe safety of other children and minimize disruption while helping children acquire self -discipline.
e Reinforcinggood behaviourhelps ourchildren feel good about themselves.

e Encourage childrentoreflectontheirbehaviourand make amends.

Rewards and Sanctions Overview

We aimto create a healthy balance between rewards and sanctions with both being clearly specified. Pupilsshouldlearn
to expectfairand consistently applied sanctions forinappropriate behaviour. All systems are flexible to take account of
individual circumstances. The emphasis of the school Behavior for Learning Policy is on reward and praise, which should
be given whenever possiblefor both work and behaviour.

The school recognises the power of making explicit the desired standards of behaviour forlearning and of positively
reinforcing high standards of learning and co-operative behaviours. This has both the impact of teachingand reinforcing
expected behaviours and has a motivational role in helping students to realise that good behaviouris valued. Recognising
and rewarding positive attitudes and learning behaviours are central to the promotion of good behaviourand good order.

Each class uses a behaviourchart as a strategy to highlight both good and unacceptable behavior. This system encourages
positive behaviourand reinforcesthe classroom rules throughoutthe school day. Each class creates theirown classrules,
linked to our School and Christian values and this Behaviourfor Learning Policy.
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Each child has a fresh start every day and theirname can be moved for either positive or negative behaviour. There will
be emphasis onreachingthe ‘outstanding’ level onthe chartin orderto promote positive behaviour. However, when
negative behaviouroccurs, achild’s name will be moved down the chartand then there will be a chance for the child to
correct this. Should their behaviour consistently notimprove, then parents will be informed.

Rewards:

Good behaviorandlearningisfirstly rewarded by immediate qualified praise from the teachers and otheradults within
school. Alanguage of success and praise is evident throughout the school and children need to know why they are being
praised. The sentence “Well donefor...” or “I like the wayyou . . .” are good phrasesto remember. These phrases are
linked tothe classroom, playtimeand lunchtimerules and recognising that good choices have been made.

The Strategies used to Promote Positive Behaviour

e Everyclass will create theirown Class Rules. The children are encouraged to create these rules with positive
behaviourin mind and with a focus on our Christian, School and British values.

e Schooland Christian values are highly promoted across all aspects of learning.

e Individual class reward systems are applied by the class teacher.

o Theschool celebrates children’s achievements across the year, in a variety of contexts (e. g. the school Newsletter).
House points are used to promote positive behaviourand good learning across the curriculum.

e Allstaffaimto be a goodrole modelinall of theirbehaviourto pupils and staff alike.

o Staff meetandgreetthe childreninorderto welcome theminapositive way and are approachable in orderto
develop good working relationships.

e Staff notice good behaviourand use good role models withinthe class and around school to guide inappropriate
behaviour.

e Rewardassemblies are usedto celebrate achievements, values and successes including adherence to the school and
classrules.

e Staffaimto spot and predict possiblesituations and diffuse them priorto escalation. This could include using of the
’Solve it Together’ technique (see AppendixOne).

e Tactical ignoringisusedforlow level behaviours and anearby pupilis praised for their appropriate behaviour.
A reminderis always given allowing the children time to modify their behaviour.

e Allchildrenare treated fairly and equally and any variationsinthe policy that have been agreed for specific
individuals can be communicated to theirpeersif helpful.

The use of the Pastoral Care Systemto affecta change inbehaviour.

At Northbourne, we use arange of strategies:

e Use circle time/PSHE activities including mindfulness and ‘calm me’ activities.

e Focusonimprovingrelationships andinterpersonal skills, reflect on strengths, recognise individual feelings, develop
conflictresolution and problem solving, build tolerance and respect.

e Use small groupsocial skills and self-esteem programmes to develop confidence and social interaction skills.

e Use of small group programmes/interventions to develop emotional literacy skills.

e Lunchtime clubisprovidedtosupportthose who needto develop socialskillsand supportthose who are insecurein
theirfriendships. Itisalsoforthose who are having difficulties managing their behaviour on the playground.

¢ Use aBuddy System where children can support each other.

e Staff promote the use of the ‘Solve it Together’ technique which enables children to problem solveand reflect on
theirown conduct towards their peersand also enables some simple mediation between pupils. The system gives
childrentime to talk to each other usingthe structured approach.

e Circle of Friendsisusedtosupportindividuals who are atrisk of being excluded (orare socially isolated) from asocial
group because of theiremotional needs orbehaviour.

e Use supportstaff as role models to give pupils opportunities to help and take responsibility for jobs around the
school.

e We encourage pupils who have difficulties with behaviour to recognise theirown ‘triggers’ and take ‘time out’ from
the situation in a safe space. These children are identified to midday supervisors and other staff.

Sanctions

Despite positive responses as a means to encouraging good behaviour, it may be necessary toemploy anumber of
sanctions to enforce the school rules, and to ensure asafe and positive learning environment. As with matters relating to
reward, consistency is vital and should be appropriate to each individual situation.

When dealing with all forms of inappropriate behaviour, staff should followthese three over-riding rules:
3
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Be calm — children should be dealt with calmly and firmly, referringto what the actionis and why the actionis being
taken.

Logical consequences—A logical consequenceisasanction that should “fit” the offence. It generally has two steps. The
firststepisto stop the misbehaviour. The second stepisto provide an action that recalls childrento the School and
Christian Values, the rules, reinstates the limits, and teaches alternative behaviours. Thisis where we might use the ‘Solve
It Together’ technique.

Fresh Start — although persistent or serious misbehaviour needs recording, every child must feelthat every dayisa fresh
start. Using the ‘Solve It Together’ technique approach, learning about our mistakes and moving forwardis a key part of
the process.

Itisimperative thatany sanctionisapplied fairly and the consequences fully discussed.

All staff should operate astepped approach to sanctions (appendix 2, 3 and 4), which allow children to identify the next
consequence. Children, forwhom this approachis not appropriate, will have anindividual plan detailing alternative
rewards and sanctions.

Dependent on pupil’s age, the nature of the offence and the severity of the behaviour, the staff will use arange of
strategies to correct pupil behaviour. These include:

In the classroom
All children have theirnames moved up positively on the behaviour chart while they are making good choices. If however
therules are brokenthe following happens:

e Childrenare givenawarninganda chance to improve theirbehaviour
Children have theirnames moved down as a first sanction to think about their behaviour

e Shouldtheirbehaviournotimprove, theirname is moved down again and they face further sanctions such as loss of
break times or time out

e SeniorlLeadershipareinformed of poorbehaviourand parents notified.

Children have afresh startevery day and for younger children, this may be every half day.

In the playground

A verbal warningisgiven once. If they break the rule again, they are asked to sitdown/stand for 5 minutesand reflecton
theirbehaviour. Thisisanimmediate consequence. If anincident of a serious nature occursit can be followed up by loss
of playtime/lunchtime and the child will need to talk with a senior member of staff.

Time Out (classroom or playtimes)

There may be occasions when a child will need time out of a situationin orderto calm down. Thisinvolves temporarily
removingachild from an environment where inappropriate behaviour has occurred, thereby discouraging such
behaviour. When the childis sufficiently calm and able to manage his or her behaviourappropriately, he/shewillbe
encouraged positively, tojointhe class again.

Lunchtimes

Lunchtimes are supervised by our midday supervisors. They follow our playtimeand lunchtime rules. If the rules are
broken they will issue averbal warning and give the child achance to modify theirown behaviour. If the unacceptable
behaviourcontinues orif the child breaks the rule again they will be aske d to sit down/stand for 5 minutes and reflect on
theirbehaviour. Thisisanimmediate consequence. Any serious breaches of behaviourwillbe referredto a senior
member of staff.

Team Teach

On occasion, we may have to use positive handlingif achild has put themselves or otherchildrenin danger. Forthose
children who have specificbehaviour needs, we complete risk assessments (Appendix 8) alongside their behaviour
strategy plan. Specificmembers of staff are trained in the Team Teach approach and de-escalation techniques.

In accordance with current Team-Teach guidance, the following statement from the Director, George Matthews, is
includedinthis policy with regard to working realities: “Team-Teach techniques seek toavoidinjury to the service user,
butitis possible that bruising or scratching may occur accidentally, and these are notto be seen necessarily as afailure of
professionaltechnique, butaregrettable andinfrequent side effect of ensuring that the service user remains safe.”
www.teamteach.co.uk (May 2006)
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Use of reasonable force:

“All members of school staff have alegal powerto use reasonable force. This powerapplies to any member of staff at the
school. Itcan also apply to people whom the Headteacher has temporarily putin charge of pupils such as unpaid
volunteers or parents accompanying students on aschool organised visit.”

“Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from
causingdisorder.Ina school, reasonable force is used fortwo main purposes —to control pupils orto restrainthem. The
decisiononwhetherornotto physicallyintervene is down to the professional judgement of the staff member concerned
and should always depend on the individual circumstances.” Use of Reasonable Force (DfE July 2013)

In some circumstances, staff may use reasonable force torestrain a pupil to preventthem:
e Causingdisorder

e Hurtingthemselvesorothers

e Damagingproperty

Incidents of physical restraint must:
e Alwaysbeusedasa lastresort
Be applied usingthe minimum amount of force and for the minimum amount of time possible
e Be usedinaway that maintainsthe safety and dignity of all concerned
e Neverbe usedasa form of punishment
e Berecordedandreportedto parents(Thiswill be recorded on a Positive Handling Form - See appendix 7)

Behaviour Intervention and Recording Systems
All inappropriate behaviour and consequent sanctions are logged:

e ‘SolveitTogether’ recordsheets (Appendix 1)

e Day book(keptinclass)

e Allbullyingincidents are recorded on CPOMs

e Allracial and sexually motivated incidents are recorded on CPOMs

e Behaviourincidents can be initially noted before beingrecorded on CPOMS (AppendixFive)
e Positive handlingand Intervention (Appendix 8)

There are a number of stages (or actions) that we take and follow in orderto support pupils who have repeated
behaviourdifficulties. Theseinclude:

Teacher Action:

o The pupil’sneeds are identified by the class teacherand initially discussed with parents. If the behaviour difficulties
continue, the school will arrange a meeting with parents. Behaviour support strategies are available in Appendix 6.

e Theclass teacherwill discuss the concerns with the child (if appropriate), parents and Seniors Leaders. Targets will be
agreed by both schooland home and a review date set.

e Theschool and parents will completean assessment of behaviour.

e AnIndividual BehaviourStrategy Plan may be necessary. SEN and behaviour plans are discussed with parents at
parent’s eveningsand are senthome three timesayear.

e Repeated negative behaviourwill be logged on CPOM:s.

e Qutside Agency advice may be sought.

School Based SEN Support:

e AnIndividual SEN Support Plan (with targets) isdrawn up by the teacherand SENCo, with parentawareness and
involvement.

o [fthereis nofurtherimprovementthe pupilisreferred (with parent permission) to Outside Agenciesviathe LIFT
process.

e Furtherrecordsand observations are made and a Pastoral Support Plan (PSP) may be necessary.

Pastoral Support Plan

Some pupils may require a Pastoral Support Plan (PSP) if they are at risk of exclusion due to their behaviourin school. An
additional risk assessment may be necessary for supportin school or on school trips. Pastoral Support Plans are discussed
with parents.
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Exclusions

If a child commits a serious offence then the child is sentto the Headteacherand the parent/s contacted. All children will
be treated fairly and consistently so the applied punishments for unacceptable behaviour make the distinction between
serious/minor offences apparent.

Exclusionisseenasa lastresort or as a consequence of a ‘serious offence’. A child may be excluded from theirown class
for asetperiod of time. They remainin school (Internal Exclusion) but spend theirtime with the Headteacher orsenior
member of staff. They complete learning set by theirown class teacher.

The use of fixed and permanent external exclusions will be used when all other strategies have not changed the pattern
of behaviour. All pupils who have been excluded and those considered at risk of exclusion will be subject to a Pastoral
SupportPlan (PSP) agreed by the Headteacher, SENCo, child and parents. These will usually be reviewed each new term.

A decision to permanently exclude achild would only be takenin response to serious breaches of the school’s Behaviour
for Learning Policy and after a range of alternative strategies has been tried and been unsuccessful; orif allowing the child
to remaininschool would seriously harm the education or welfare of other members of the school community.

A return from exclusion meetingis always held on the first day back in school with parent, child and a senior member of
staff. Outside agencies may be contacted if appropriate. For any exclusion overfive days an exclusion meeting must be
held. This provides the opportunity for three governors to review the exclusion. The parents of the child have the right to
attend this meeting and express their point of view.

The school will follow the Department for Education guidance on the reasons and purpose for exclusion, including
informing the LEA. Governors are informed of all exclusions.

Runaway children
Within any school community there is always the possibility that a child may become emotionally distressed and try to
leave the school grounds. We therefore take as many precautions as possibleto avoid this occurrence, these include: -

e Afencedperimeteraroundthe school

e Ensuringa reasonable ratio of staff to childrenis maintained atall times

e Discussions with classes through PSHE, Collective Worship and Pupil Voice teams about strategies to avoid
confrontational behaviour

e Childrenwhowe know have a history of absconding oremotional difficulties which may lead to absconding will be
givenindividual strategies of which their parent/carers will be informed.

If a child does leave the school site the following action will be taken:-

e Thechildwill be called back and encouraged to return.
If very young we will try to catch up to the child to restrain the child.

e Otherchildrenwill not be pursued as this puts the child in greater danger of runninginto traffic.

e Parent/carerswill be telephoned immediately. If in the vicinity they willbe given the responsibility of locating the
child. Police may be involved if parents/carers or school think appropriate.

e Ifparentsare unavailable Police to be called —999.

When the child has beenfound it will be necessary to discuss the cause of the incident with the child and parent/carers.
Furtheraction to be taken will depend on the nature of this discussion.

It isimportantto rememberthat no school can or should have the security measures of a prison. Aswith all issues
regarding behaviourand conformity, co-operationisrequired on the behalf of the child. Children who break the rules —
including absconding formthe school site —are choosingto do so. If a child absconds they are choosing to put themselves
ina potentially very dangerous situation. We willwork closely with the child and theirfamily to aimto preventarepeat.

Screening, Searching & Confiscation
The school follows Government advice when confiscating items from pupils, whichis outlined in theirdocument
“Screening, Searching & Confiscation —Advice for Head Teachers, School Staff and Governing Bodies” February 2014.

The Headteacherand authorised staff can search forany item disallowed by the school rules, which has beenidentified in
the rules as an item which may be searched for.
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The following are items which are not allowed in class time

e Mobile phonesand Smart watches (provision for safe keeping during school isin place)
e |PODsorsimilarelectronicitems

e Jewellery notinaccordance with the school uniform policy

e Toys, includingswap cards, and sweets

The school will confiscate any electronicitems being used on the premises such as mobile phones or Smart watches.
Pupils wearing any accessories or jewellery which do not follow the school uniform policy can be expected to be asked to
remove these. These items will be returned to the child at the end of the school day and contact will be made with the

parent.

Anyitemsthatare deemed dangerous to the school community, such as knives, may have Police involvement due to the
severity of the item being held.
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APPENDIX ONE

Group 'Solve It Together' Conversation Log Staff name: Date:

Name of people
involved

Hearing both
sides of the
problem.

What happened?

How did you
feel?

How do you think
other
person/people
felt?
Finding Solutions.

How can we solve
the problem?
(Link to School and
Christian Values)
The agreement.

What will happen
now?
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Individual 'Solve It Together' Conversation Log Staff name: Date:

Name of people
involved

Hearing both
sides of the
problem.

What happened?

How did you
feel?

How do you think
other
person/people
felt?
Finding Solutions.

How can we solve
the problem?
(Link to School and
Christian Values)

The agreement.

What will happen
now?
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APPENDIX TWO - Sanctions Overview

LEVEL ONE LEVEL TWO LEVEL THREE
Low level disruptive behaviour Repetitive level one Repetitive level two
+ more challenging behaviour +serious one off incidences
o Lowlevelnoncompliance o Leavingclass without permission o Stealing (from staffor pupils)
Possible o Callingout o Damaging other people’s property o Bringing “weapons” or dangerous objects in to school
behaviours o Talkingatthe wrong time o Intimidatingother pupils (physicallyor o Usinga dangerous weapon against another person
o Inappropriate noises emotionally) o Offensivelanguage or behaviour towards other children or
o Prolongedtimeto getready/notbeing prepared o Disrespectto staff adults
o Interrupting /callingout o Defiantbehaviourto staff o Causinganother pupil serious physical harm/injury
o Notusing/respecting equipment a ppropriately o  Physical harm—pushing, slapping, punching, o Causinganother childserious emotional abuse / bullying
o Disruptinglearning ofothers kicking, pinching, spitting, biting o Hittingoutatateacher
o Spoilingownorothers work o Throwing objects o Inappropriate sexual/intimate behaviour
o Generallackof concern fornormaldiscipline and o Repeatedlyignoring classroom rules o Damaging school property/ vandalism
classrules o Discriminatorylanguage o Leavingtheschool site without permission /truancy
o  Movingaround classwithout permission o Bringingillegalsubstances intoschool
o Playfighting
o Lowkey, indirectcorrective actionsuchasalook o Verbalreminder-use child’s name, remind o Removal of weaponif safeto doso
Possible or physical proximity child of desired behaviour, remind child of o Call thePolice
strategies o Positivereinforcement of appropriate behaviour consequence of behaviour o  Physical restraintif required
elsewhere o De-escalationstrategies o Removal from class or situation (usingrestraint ifre quired)
o Verbalreminderto pupil of desired behaviour o  Pupil moved negativelyon the behaviour chart o De-escalation strategies
o  Pupil receives a warning that they will be moved o Time out(e.g. Head’s office) o Removal to the Head’s office
negativelyonthebehaviourchartif theycontinue o Removal from class by a seniormember of o Removal of other children fromthe class orschool
to displaythis behaviour staff
o Move seatinclassawayfrom others o Possible use of physical restraint if there is
o Move to a place outside of the classroom danger
(monitored) In the event of severely disruptive behaviour that is
o Time outina designated placeto reflecton impacting on other children’s right to learn, staff should | Inthe event of severely disruptive behaviour that endangers pupils
behaviour send for a senior member of staff to come to class or staff, staff should send for a senior member of staff to come to
immediately (SOS card) class immediately (SOS card)
Possible o Miss partof breaktime as appropriate o Internalexclusion (play/lunch/class) o  Phone call to parents and meetingarranged
consequences o Informal contact with parents o Stagedinterventionstarted o Internalexclusion (play/lunch/class)
of not o Pastoral Support Plan o Possible exclusion from offsite activity
changing o Phone call to parents followed bya meeting o Possible fixed term exclusion
behaviour with classteacher/ senior member of staff(as o Possible permanent exclusion
appropriate) o Involvement of outside agencies
o Record behaviourand actiontaken inthe ‘day o Use ofthe ‘Solve it Together’ record o Use ofthe ‘Solve it Together’ record
Recording book’ o Record on CPOM:s if necessary o Record on CPOMs
o Informal contact with parents to inform of the o Positive handling forms o Positive handling forms
day’s behaviourand where theygotto on chart— o Record racistincidents on CPOMs o Record racistincidents on CPOMs
this indudes celebrating ifbehaviour turned o Record bullyingincidents on CPOMs o  Phone call to parents for meeting followed by formal letter
around. o  Exclusionpaperwork
o Mentionof behaviourto senior member of staffif o Reintegration meeting
the behaviourstarts to be repeated. o Record bullyingincidents on CPOMs
o Use ofthe ‘Solve it Together’ record

10
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APPENDIX THREE - PLAYGROUND AGREEMENT

Playground equipment
e Allequipmenttobe used sensibly and safely
e Sensible use of balls for games such afootball or basketball
e Returnall equipmentingood condition to the assigned boxes

Adventure Playground — only to be used if there is an adult to supervise
e Theareaisto be usedforthe sole purpose of usingthe equipment —games of chase should be on the playground
e Nojumpingfrom height off any of the equipment

No climbingonthe top of the equipment

No throwing people off the equipment

Any equipmentthatcannot be reached by the child themselves should not be used (no lifting)

e No pushingonthe equipment

Ensure bottom of fireman pole clearbeforeleaving platform

No more than four children on the fireman pole platform

Exitfromthe base of fireman pole should be in oppositedirection

Fitness Equipment - only to be used if there is an adult to supervise

Follow the instructions on the equipment for correct use

Children should wait theirturn by the edge of astro-turf —safe distance
When busy ensure everyonegets aturn by reducingthe time on each piece
No pushing people off the equipment

No runninginandaround the equipment

End of break time — playground/field
e On hearingthe bell —stop play and put equipment away, exit equipment safely and line up sensibly
e Waitforan adultto leadthe line in, walking the entire way
e |[fplay needstostopimmediately, blow awhistle loudlyand sharply

In addition to specificequipment behaviours listed above, other types of behaviours that are inappropriate are listed below:

e Roughplay

e Playfighting

e Grabbingpeople by theirclothingand swinging them around
Shouting angrily

e Notlisteningtothe adultsinthe playground oranswering back

e Hittingor kickinganyone with yourhands or feet

e Swearingand/orinappropriatelanguage/threatening language

11
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e Bullying
Name calling
e Kickinginpuddlespurposely
e Takingotherpeople’sthings without asking
e Enteringthe school building during break time without permission from an adult
e Runningon pathwaysand inside building

All gamesto be played sensibly,safely and with respect.

Ultimately:
The adult supervising has the final say

If they considera child’s use of any of the play equipmentis unsafe thenthey
e Giveawarningto encourage saferuse (follow the behaviour steps below if unsafe use continues)
e Stopthe activity

SANCTIONS - Steps to follow:

e Positive reinforcement of appropriate behaviour elsewhere.

e Verbalremindertothe pupil of desired behaviour

e Pupilreceivesawarningthat theywill a) have to leave the equipment or b) have time out if behaviour does not change (as appropriate)

e Time out onthe playground (5minutes)

e Ifbehaviourresumesinthe same session, asenior member of staff will discuss this with the child along with the possibility of missing break the
following day. Parents willbe informed by the class teacher as necessary

e Ifinappropriate behaviouris persistentin the same week, then the child will be sentto a seniormember of staff. Breaks forthe rest of the week will
be missed and parentsinformed

e Ifa childisbeingsignificantly aggressive/defiant/rudethis child isimmediately sentto a senior member of staff ora senior member of staff will be
sentfor. The child will miss any playtimes that day/week (as deemed appropriate) and parents will be informed

12
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APPENDIX FOUR - LUNCHTIME AGREEMENT
Lunch hall

e Enterandleave the hall walking quietly
e Findsomewhere tositwithoutafussandsettle quickly
e Pupilshavingschool dinners should line up quietly, ready to listen to those who are serving lunch
e When eating, pupils should put plates or packed lunch box on the table in front of them
e Always use polite manners
e Talk quietlytothe childrensitting nextto or opposite but notto othertables orchildren faraway
e Onlyspeakwhennoteating, and doso quietly
e Clearallrubbishtothe bowls provided taking care not to miss
e Pickup any rubbish fromthe table and ask an adultto help with any spillages

Take plates, bowls, cups and cutlery to the collection point, scraping off food if needed
e Beforeleavingthe hall, make sure tables are clearready forthe nextsitting or for the tables to be putaway
e Be politetoeachotherand the adults at all times

Refer alsoto OUR PLAYGROUND AGREEMENT for outside play rules and expectations

THE ROLE OF THE LUNCHTIME SUPERVISOR- Additional advice
In the dining hall yourrole isto ensure that the children eattheirlunchesinasociable way, with efficient movement around the hall when collectingand
returningtheir plates. The taskis to maintain an orderly atmosphere allowing conversation (but not across tables which will raise the volume too high).

When on duty outside, a proactive approach will lessen the chances of disruptive behaviour. Distributing equipment, joiningin games and keeping aclose
eye on possible difficult situations will go along way towards ensuring atrouble-free lunchtime. Any poor behaviour should be recorded appropriately as it
would be in the classroom.

Wet Lunchtimes

Classteachers will have identified what the children may have out during wet play. The children should move around the class room sensibly (no running or
chasinggames) and should engage in quiet activities at the desks or on the carpet. Five minutes beforethe end of break, the children need to clearaway
everythingand be reading abook by the time the class teacherreturns.

When trouble arises — Please do respondto children who come to you complaining of unfairplay orworse. There are always two sides to a story but do
investigate. Use the ‘Solve it Together’ formto support conflict resolution.

13
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APPENDIX FIVE — Temporary Incident Record Form
Only use this form for taking notes on an incident to then record on CPOMS

V=10 TST S S OUN
D= | o SRR
[0 =N

What happened? Include beforethe incident, who was involved and what happened afterwards.

14
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APPENDIX SIX - Behaviour Support Strategies

Name: DOB: Year group Academic Year
Precedents/Triggers:
= ASD
= Attachmentdisorder
= ODD

=  Frustration- expressive and receptive communication problems
= Seekingsensory stimulation eg: from small objects etc
= Hearing- unable tohear, or too noisy causing disorientation

= |liness/Tiredness/hunger
Amber-Active Red:Reactive Blue: Post Reactive
Startingto feel anxious orstressed Challenging behaviour occuring Recovery-calmandrelaxedagain
BEHAVIOUR: BEHAVIOUR BEHAVIOUR BEHAVIOUR

= Sitsdownand focusesonan activity
eg:favourite items such as flap books,
toys, art activities, computer

=  Walking with exaggerated steps
smiling

SUPPORT STRATEGIES

= Constantaccessto communication
systems- Makaton/PECS/Objects of
reference

» Routine/Structure/Visual support-eg
timetable

= Qpportunitiesto accessfavoured
activities e.g. choice board, busy box

= Pulling/pushing adults somewhere,
pointing

=  Growling

= Disengaged and agitated, moving
around constantly

= Intense eye contact

= Loudlyvocalising

= Searchesforfood

= Blocking

=  Assumingcontrol

SUPPORTSTRATEGIES

= Ascertain whats/he wants/needs
= Distract him/her

= Self-harm:headslapping
=  Crying

= Hitting/ kicking

=  Throwingfurniture

= Charging

= Dartingoff

SUPPORT STRATEGIES

= Keepcalm/Quietvoice

= Use his/hernamefirst

= Use positive clearand concise
language- tell him/herwhatto do
instead of whatnot to do ‘l know
you will make the right choice and

go to your calm down space because

| trust you’
= Positive handling/Restraint

= Sporadiccrying

=  Growling/sounds

= Playingagain

= Eating/ drinking

= Lliesdown-coverselfover

SUPPORTSTRATEGIES

= Ensure s/he has access to favoured
items

=  Ensures/heisphysically
comfortable e.g. have they had
enoughtoeat and drink?
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APPENDIX SEVEN - Positive Handling and Intervention Report

Northbourne Church of England Primary School

Name: Class:

Date: Time: Time Span(mins):
Location: Activity:

Report By: Position:

Names of staff involved

Reasons for intervention

Immediate danger of personal injury to pupil

Immediate danger of injury to other pupil(s)

Immediate dangerto a member ofstaff

Severe disruption to other pupils To avoid propertydamage Other

Antecedents

Behaviour

Intimidation Verbal abuse Fighting Slapping Kicking
Defiance Destruction of Property Damaging property Interfering with others Wandering
De-escalation techniques used

Verbal advice & support Reassurance Calm script /talking Persuasion

Distraction Appropriate Humour Choicesgiven Take uptime
Time Out offered Time outdirected Tactical Ignoring Negotiation
Changed staff Success reminder Praise Consequence re minder
Other
Team Teach strategy used
Strategy Duration No. of staff Stand/sit Effectiveness
Verbal
Single Elbow
Double Elbow
Fig.4
Wrap
Escort
Medical Intervention
Breathing/ circulation checked: Checkedforbruising
Injuryto child Referred to Doctor
Injuryto staff Referred to Doctor
Injuryto others Referred to Doctor
Pupil Views
Monitoring
Parents Informed Name: Time: Date:

Parentcomments:

FurtherAction:

Other Agencies Informed

Signatures
Staff: Headteacher
Pupil: Parents /Carers
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Northbourne Church of England Primary School

APPENDIX EIGHT
Behaviour Risk Assessment for **

(Please note, this will be personalised and risk assessed for individual children)

Childs Name: Class Date completed: Date to review:
What is the Risk? Who is at Risk? What is being done to mitigate risk? Risk Assessment
1. | ** will be disruptive Other pupils 1. ** has BehaviourStrategy Plan (BSP) containing shortterm measuresand longer HIGH
and non-compliant (disruption tolearning) termsstrategies to manage behaviour. (due tofrequency)
2. ** has anindividual Risk Assessment for trips out of school premises.
*ok 3. Assembly hasbeenidentified asatriggerfor ** and there is the optiontosit out MEDIUM
(disruption tolearning) of assembly to prevent disruptive behaviour. (frequency)
4. Contingencyforpupilstobe removedfrom **s presence.
5. Reviewofanyincidents by Senior Staff to considerany appropriate sanctions.
2. ** will attempt to *ok 1. BehaviourStrategy Plan (BSP) hasstrategiesin place to reduce/mitigatethis risk HIGH
hide, run away and 2. ** has anindividual Risk Assessment for trips out of school premises.
leave site The School 3. ClassStaff are aware of **’s hiding places onsite and will checkin firstinstance if HIGH
(reputational risk) ** goes missing.
4. Contingency planto contact police/parentsif ** goes off site or can’t be located.
5. Review ofanyincidents by Senior Staff to considerany appropriate sanctions
3. ** is disruptive at Other Pupils 1. Middaylunch hall supervisors aware and ** has a designated seat to make LOW
lunch time and will observation easier.
throw food and run ok 2. ** can be removedfrom hall if behaviour disruptive MEDIUM
out the hall. 3. ClassStaff are aware of **'s hiding places on site and will checkinfirstinstance if
** goes missing.
4. ** will use bad Other pupils 1. BehaviourStrategy Plan has short term strategies to deal with behaviourasit LOW
language towards presents.
other children/adults Staff 2. Strategyin place that providesa‘safe place’ for ** to be taken to on site. LOW
3. Staffaware and unlikely to be offended by **
Visiting Guests 4. Contingency for pupils/gueststo be removed from **'s presence. LOW
5. Reviewofanyincidents by Senior Staff to considerany appropriate sanctions.
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Northbourne Church of England Primary School

Risk that ** willinjure *k 1. ClassTeacher(s)aware of the risk of **’s mood changingrapidly. MEDIUM
a pupil or staff or be 2. Strategiestocope with aggression existinthe Behaviour Strategy Planto
injured due to his Otherpupils manage behaviourfrom calm/relaxed through challenging behaviourto post MEDIUM
behaviour reactive recovery period.
Staff 3. Allstaff todynamically risk assess the dangers posed to pupils/staff before MEDIUM
attempting any intervention against the likely outcome of the intervention (risk v
Visitors result) and considerviable alternatives. LOwW

4. Contingency for pupils/visitors to be removed from **’s presence.
5. Review ofanyincidents by Senior Staff to considerany appropriate sanctions.

Other parents will OtherPupils 1. Questions/complaintsto be referredtoand dealt with by Senior Staff. Low
complain about **'s (disruption tolearning) 2. SeniorStaff reviewinganyincidents to considerappropriate sanctions.
behaviourand
remove/threatento The School MEDIUM
remove theirchildren (reputational risk)
fromschool
Disruptiontolearning Whole School 1. Mitigated by all actions as above. MEDIUM

and school routines
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